
The Africa Palm Oil Initiative (APOI) is the 
first signature initiative of the Tropical 
Forest Alliance 2020 (TFA 2020). Its vision is a 
prosperous palm oil industry that brings jobs 
and wealth to local communities in a way that 
is environmentally and socially sustainable 
and protects the rich tropical forests of the 
region. The goal of the Initiative is to develop 
and support the implementation of national 
and regional principles for responsible oil 
palm development that take account of the 
ambitious development plans of countries 
in Africa, while addressing environmental 
targets for reduced deforestation, land use 
and greenhouse gases, and social indicators 
on issues such as land tenure and the rights of 
indigenous peoples.

About TFA 2020

The Tropical Forest Alliance 
2020 (TFA 2020) is a public–
private partnership that aims 
to reduce deforestation in 
supply chains linked to key 
global commodities (palm oil, 
soy, beef and pulp and paper) 
and protect the tropical 
forests that provide food and 
livelihoods for millions of 
people, through its unique 
cross-sector collaboration.

See www.tfa2020.org 
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Figure 1: The three phases of national engagement with the Africa Palm Oil Initiative
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The Africa Palm Oil Initiative (APOI) is working with 
stakeholders at both national and regional levels 
to develop acceptable principles for responsible oil 
palm development in Central and West Africa.

Progress at national level

At the national level, countries are participating in 
a three-phase process through which governments 
and all stakeholders engage in supporting the 
development of national principles, and contribute 
to implementation of national action plans for 
responsible oil palm development (Figure 1).
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Phase 1: Engagement
• Form engagement team (TFA 2020 Partners)
• Engage with governments
• Engage with local civil society
• Engage with local private sector

www.tfa2020.org
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Phase 1: Engagement phase
Four countries have expressed a strong interest in 
engaging in the APOI and are now in discussions 
with the TFA 2020 team. These countries will 
move to the development phase when the 
national government makes a formal request to 
engage with the APOI or requests to be a Partner 
of the TFA 2020. 

Phase 2: Development phase
Five countries are fully engaged in the TFA 2020 
APOI and are full Partners; they are at various 
stages of developing national principles and action 
plans for responsible oil palm development.

Côte d’Ivoire: Led by the government focal 
point (Ministry of Environment) and supported by 
Solidaridad, the country team has finalised the 
workplan and budget for 2016. The Action Plan 
and the implementation framework are expected 
to be finalised at the 2nd national workshop in 
July/August 2016. 

Democratic Republic of Congo: Under the 
leadership of the Ministry of Environment, 
the country team is planning the process for 
developing the National Principles and  
Action Plan. 

Ghana: The 2nd national workshop is planned 
for July 2016 to review the National Principles 
and finalise the Action Plan. Participants will also 
discuss and agree on implementation framework 
including the establishment of a national multi-
stakeholder palm oil platform to oversee  
the implementation. 

Nine countries are currently engaged in the Africa Palm Oil Initiative,  
at different stages in the process. 

Liberia: The 2nd national workshop is 
planned for July/August 2016 to focus on 
implementation of the National Principles 
and Action Plan. The Liberia country 
team and partners expect to establish a 
multi-stakeholder platform to oversee 
implementation. 

Sierra Leone: Under the leadership of the 
Ministry of Agriculture, a country team will 
be established to initiate the process of 
developing the National Principles and  
Action Plan. 

Phase 3: Implementation phase
A number of countries have started to discuss the 
process for implementing the National Principles 
and Action Plans. An appropriate, tailored 
approach will be needed for each country. It is 
anticipated that Liberia, Ghana and Côte d’Ivoire 
will launch their implementation phases in the 
second half of 2016.

www.tfa2020.org



For further information contact Abraham Baffoe or David Hoyle at africapalmoil@proforest.net

Developing regional consensus 

In parallel, representatives of government, 
the private sector and civil society 
organisations from the participating countries 
are contributing to the development of a 
set of high level, generic regional principles 
to guide oil palm development in West and 
Central Africa. This represents a regional 
commitment to deliver responsible oil palm 
development. This regional process builds 
on the outputs from national processes, with 
the aim of creating a Regional Accord for 
Responsible Oil Palm Development by the  
end of 2016. 

Representatives from government, the private 
sector and civil society organisations from 
the nine participating palm oil producing 
countries met for the first regional TFA 2020 
Palm Oil Initiative workshop in Accra in March 
2016. Six countries – Cameroon, Côte d’Ivoire, 
Gabon, Ghana, Liberia and Nigeria – have 
been involved in the initiative for about a 
year. Three other countries – the Democratic 
Republic of Congo, the Republic of Congo  
and Sierra Leone – had expressed interest  
in becoming partners and were invited as  
full participants. 

Next steps towards a Regional Accord

Building on the rapid and substantial progress 
at national and regional levels, the regional 
process is now focused on working with the 
country teams to finalise the draft text of 
the Regional Accord for Responsible Oil Palm 
Development in West and Central Africa. It 
is hoped that this Accord will be signed by 
Ministers from the nine countries during the 
annual UN Climate Conference (COP22) in 
Marrakesh, Morocco in November 2016. 

To this end, a second regional workshop is 
planned for October 2016 in Côte d’Ivoire, 
with the principal aim of finalising the text 
of the Regional Accord, as well as further 
dialogue around key issues and a review of 
lessons learned from the process. 

At the workshop, participants agreed a 
framework for a set of high-level regional 
principles to guide responsible oil palm 
development in West and Central Africa. 
The group agreed key themes that should 
be covered by the guiding principles 
including deforestation, community rights, 
labour conditions, smallholder schemes and 
biodiversity protection. The workshop initiated 
a regional process to finalise the principles in 
readiness for the anticipated signing before the 
end of 2016. 

Proforest organised the workshop in 
collaboration with the Government of Ghana, 
the Meridian Institute and the TFA 2020 
Secretariat, with financial support from the 
UK Department for International Development 
(DFID). 
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