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Mainstreaming gender at Proforest 
Progress summary 2016-2017  

Background and summary 

As natural resource management and sustainability specialists, 
Proforest has been working on issues relating to the rights of 
women and girls for many years and has always been committed 
to gender equality. In 2016, however, we recognised a need to 
make this awareness more structured by developing a gender 
policy and making a commitment to gender mainstreaming in 
both the internal and external operations of Proforest.  

This document is a summary of the first phase of this process. 

Elements of our approach to mainstreaming gender 

Proforest’s approach to mainstreaming gender has been based on the following key elements:  

1. High level commitment 

2. Equipping and supporting people to work on the topic. 

3. Thinking through internally, in a participatory process, what is desirable, practical and feasible 
to do for different types of work and our internal policies and procedures. 

4. Committing to implementing any changes to our practices, ways of working, guidelines and 
procedures, only once the previous two steps have been completed. 

 

 

 

 

 

 

 

 

  

Equipping and 

supporting staff to 

work on the topic. 

Consulting internally on what is 

desirable, practical and feasible for 

different areas of our work and internal 

policies and procedures. 

practical and feasible to do for 

different areas of our work and 

internal policies and 

procedures. 

. 

Implementing any changes to 

our practices, ways of working, 

guidelines, procedures. 

High level commitment 

and early establishment 

of working group and a 

policy statement 
Reviewing the 

commitments, policies 

and capacity building 

needs based on 

experience 

The purpose of this brief is to share 

our learning and experience of 

mainstreaming gender with our 

partners, donors and clients. We are 

also keen to learn from others. Please 

send any comments to Rhiannon 

Murgatroyd: gender@proforest.net 
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High level commitment and cross-organization involvement 

Proforest’s commitment to strengthen our work on gender equality has been supported by our 
directors from the outset, one of whom, led the initial formation of a gender development group 
in 2015.  

• In 2016, we assigned a gender focal point in each of Proforest’s geographic regions (UK, 
Malaysia, Brazil, Spanish-speaking Latin America and Ghana) and across key workstreams. Two 
gender coordinators were also assigned: one focusing on internal issues (Proforest as an 
employer); the other on external (taking gender into account in the work that we do).  

• The gender coordinators worked with directors to define a company policy on gender equality 
in mid-2016 and established workstreams under internal and external gender equality. 

• At the annual all-staff learning and planning week in 2016, Proforest’s staff were invited to 
input into the preliminary gender policy and workplans developed by the gender development 
group. 

• Subsequently the implementation of mainstreaming was assigned to a technical director with 
responsibility for social responsibility and human rights, who works closely with the two 
coordinators. 

• The implementation of workstreams and internal capacity building was made possible in part 
by donor grants which included work on gender equality in particular offices and programmes. 

Internal communication 

Proforest’s ambition to work on gender has been communicated throughout the organisation in a 
number of ways, including sharing with staff a high-level timetable of steps which explains when 
and how staff can engage, regular updates in staff bulletins and emails. 

Communication about the ambition to work on gender has been led from the top: by director(s) 
sending emails or introducing the topic at key staff meetings.  

When communicating our ambition and plans to work on gender, we have made efforts to ensure 
that we use clear and accessible language which:    

• Is easily understood by people who haven’t had training on gender. 

• Doesn’t seem to suggest that people need to implement actions that they don’t 
understand until they have received support/training. 

• Avoids using new or specialist terms without explaining what they mean. 

Internal gender review and baseline data 

In 2017 a gender questionnaire was sent to all staff – with input / review by a freelance gender 
consultant.  

• Opinions were sought by staff on their experience of gender equality in relation to 
internal policies and practices (recruitment, working terms and conditions, facilities etc).  
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• Questions about gender equality in Proforest’s external work were included to establish a 
baseline of opinion about the degree to which we currently engage on the issue, and to 
ascertain the level to which staff felt amenable to and capable of working on this issue. 

A review of Proforest’s policies and guidance for staff was carried out with support from an 
external consultant; an implementation plan of ‘internal gender mainstreaming’ was developed to 
make modifications to ensure gender sensitivity across our systems, policies and processes. This is 
led by the operations team. 

An external consultant supported a separate in-depth ‘gender audit’ at one regional office – this 
will be used to benchmark consistency of policies and approach versus usual practice, and cultural 
and legal norms. 

Internal capacity-building  

In late 2016, 15 staff from across Proforest took a four-day course on gender equality, run by an 
external organization. Participants included a group director, technical directors, gender 
coordinators, regional gender focal points, communications manager and operations staff. This 
course, was one of the most fundamental building blocks of the work to date: providing a core 
group of staff with a common understanding, shared ambition, and sense of direction, on which 
the 2017 work was built. 

• In 2017, an online training course was developed to support awareness-raising and basic 
training on gender equality within Proforest and to be used in inductions. The module covers 
key concepts about gender equality and includes a quiz to check understanding. All staff have 
been asked to take the course. 

• A half-day face-to-face awareness-raising and discussion session was implemented as part of 
Proforest’s annual internal learning and planning sessions, held on four continents. It covered 
key concepts, Proforest’s ambitions, timeline, and sessions to seek input to the development 
of good practice  

Gender review of sample projects and programmes 

As a first step to understanding how Proforest could make its work more gender sensitive, small 
groups of staff undertook gender reviews of approximately 8 different projects. The reviews 
consisted of analysing how – if at all – the project had considered gender in its design and 
implementation, before considering if anything could be done differently – immediately, or in a 
similar future project – to be more gender sensitive.  

This exercise had the explicit intention of engaging staff who had not taken part in the initial 
trainings, by making a clear link between their day-to-day work and gender mainstreaming.  

• Teams of 2-3 people (including at least one gender focal point or person who had 
completed face-to-face gender training) carried out a ‘gender review’ – typically holding a 
short meeting and capturing their conclusions in a pre-prepared table. 

• Each team had access to support from a freelance gender consultant for guidance, feedback 
and tips, via email and/or phone calls  

mailto:rhiannon@proforest.net
http://www.proforest.net/


 

For more information please contact Rhiannon Murgatroyd at: rhiannon@proforest.net | www.proforest.net 

• Teams shared findings at relevant regional meetings, and the results were compiled into a 
registry of review findings. This is available to all staff and is being used to inform into the 
development of good practice. 

• Several gender reviews resulted in concrete changes to project components, including 
methodologies, baseline questionnaires and the language of outputs. 

Incorporating findings in project and programme design and 
implementation*  

Using the findings from the gender reviews of specific projects, alongside external resources, we 
are starting to identify and capture recommendations and lessons learned for Proforest.  

• We are planning to develop combined approach and rationale papers which will articulate 
what Proforest is trying to change, for whom, and how; defining levers and mechanisms for 
change. 
 

• These practical guidance sheets will be clear about Proforest’s role and recognise that the 
potential to influence will differ across the different categories of work; we have greater 
leverage in some of our interventions than in others and being clear about where we can 
have most impact is central to our approach. 

External communications* 

• Having greater clarity about Proforest’s rationales and approaches to gender equality, and 
in which contexts we have the greatest leverage, will allow us to engage more effectively 
with our clients and partners on this topic. This strand of work will help to raise awareness 
of Proforest’s vision on gender and policy statements and why this work is important.  

• It will help Proforest to have a common language on gender, and a simple way of explaining 
the link between our ambition on gender and our core work, that can be used to help 
communicate both internally and externally (staff, partners, donors and trustees etc.)  

 

We would like to acknowledge the support of the Intrac consultancy which has provided us with support 
and advice during the process of developing and implementing our gender mainstreaming policy and 
action plan. 
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