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The Tropical Forest Alliance (TFA) is a public–private 
partnership that aims to reduce deforestation in supply 
chains linked to key global commodities (palm oil, soy, 
beef and pulp and paper) and protect the tropical  
forests that provide food and livelihoods for millions of 
people, through its unique cross-sector collaboration.

The Africa Palm Oil Initiative, facilitated by Proforest 
is the signature TFA initiative in Africa with a goal of 
developing a framework that takes account of the 
ambitious development plans of countries in Africa,  
while addressing environmental targets for 
deforestation, land use and greenhouse gases, and  
also social indicators on issues such as land tenure and 
the rights of indigenous peoples.

Thus, the process in each country takes a country – 
personalised approach where, in consultation, each 
country retains its uniqueness in developing their 
principles based on their peculiar country context while 
providing a framework for these differences to merge 
seamlessly into a bigger regional set of principles.

An important part of the in – country process is the 
establishment in each country of the TFA APOI National 
Platforms which are tasked with working collectively 
and independently to ensure that the plans / activities 
of each country are geared towards, fulfilling the 
broadly outlined principles and ultimately that the 
Marrakesh Declaration is implemented. 

This newsletter will highlight steps and activities 
undertaken by the Tropical Forests Alliance Africa 
Palm Oil Initiative Ghana National Platform towards 
developing a sustainable oil palm subsector in Ghana. 
This document will highlight the strength in working 
collaboratively and how our individual efforts go a long 
way to implementing the sustainable oil palm agenda, 
in Ghana. 

MINDFUL of the potential social and environmental 
consequences of poorly planned and executed oil 
palm development; 

AND UPON THE DELIBERATIONS at the national 
workshop held in Accra, on 22-23 July 2015;

Submit for government and private sector 
endorsement, a set of 8 Principles for sustainable  
oil palm development in Ghana.

TFA APOI Ghana principles
1. Land use planning and management
2. Research & extension services
3. Stakeholder involvement
4. Livelihood/smallholders/outgrowers
5. Best management practices
6. Labour issues
7. Legal framework/policy/governance
8. Financing



Platform Strategy
The Ghana National Platform as part of its strategy 
grouped its implementation plan into three short to 
medium term goals:

This was done because the national implementation 
plan and therefore principles broadly sought to achieve 
these, thus activities aimed at achieving the same 
were clustered together. This also means that a more 
comprehensive approach was to be used so that teams 
did not work in silos or duplicate efforts. 

Although not clearly indicated in the three shortlisted 
areas – Gender Equality and Social Inclusion plays a 

central role in the platform’s activities and steps have 
been taken to ensure that marginalised groups – women, 
young people, migrant workers etc are duly considered 
and given a voice in all the platform’s processes. 

The platform hopes that the highlighted activities and 
processes serve as a lesson to similar processes and other 
platforms as they work towards sustainable commodity 
supply chains. 

Figure 1: Ghana National TFA APOI Platform Medium Term Goals
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Establish a policy and legal framework that sets up a  regulatory body with oversight 
responsibility for the sub-sector. 

Development of a comprehensive national land use and zoning plan with detailed site 
specific land use plans to protect and enrich natural areas. 

Increase productivity through the adoption of best management practices and 
developing mechanisms for funding research, training and extension services. 



When our powers combine…
Best Management Practices Training for Agricultural 
Extension Officers, MoFA 

Central to the TFA APOI process is the concept of 
collaboration and partnering towards a common goal 
of reducing deforestation in commodity supply chains. 
As a national platform, the obvious way to illustrate 
and tap into the power of togetherness was to come 
together and deliver on the medium-term goals 
outlined. 

The first partnership effort which was discussed by 
the team was towards increasing productivity by 
equipping smallholder farmers with research based 
best management practices to ensure that yields 
and thus incomes are increased without the need 
to clear further areas for cultivation, thus reducing 
deforestation. The platform therefore organized a  
TFA APOI Trainer of Trainers Workshop on Oil Palm 
Best Management Practice. 

The executors of the activity were: 

Solidaridad – who provided a resource person and 
demonstration materials which we distributed to 
the participants for future reference and also for 
dissemination. 

Proforest – provided the logistics and planned the 
process on behalf of the TFA APOI Ghana National 
Platform. 

Ministry of Food and Agriculture – The ministry provided 
the vehicle that will allow the best management 
practices to be disseminated. Agricultural Extension 
Officers (AEO) and Regional Crop Officers (RCO) 
of the Ministry of Food and Agriculture (MOFA) 
have been identified as key partners in the above-
mentioned process who can effectively disseminate 
new findings, knowledge and techniques in managing 
oil palm. These frontline officers interact with 
smallholders in their daily operations, therefore 
building the capacity of AEOs and RCOs in oil palm 
Best Management Practice is crucial to achieving the 
goal of a sustainable oil palm sub – sector.

Private Sector – Norpalm, Juaben Oil Mills and GOPDC 
– provided resources and grounds for the conduct of 
practical aspects of the training. 

Jurisdictions – the programmes covered all the oil palm 
growing areas. In total, 96 people took part in the 
courses for field officers from the Ashanti, Central, 
Western, Eastern, Volta and Brong Ahafo Regions.

Impact: The training received very positive reviews and 
requests for further training. The follow up mission 
to the trainees showed that the Agriculture Extension 
Officers and Regional Crop Officers had trained 
colleagues in the office, started farmer associations for 
dissemination and support while others have chosen 
oil palm to be the crop of focus in the government’s 
Planting for Export and Rural Development. 

Visit Proforest’s Youtube channel for more information: 
www.youtube.com/c/ProforestGlobal

“ … I had very shallow knowledge before the 
training but have gained deep knowledge 
after the training. Now I know the flicking of 
fertilizer and now know the different types of 
fertilizer for various stages of the crop that is 
vegetative and mature or productive stage. I 
now know how to boost the growth of the plant 
by applying ground rock phosphate. My area 
is a very notable place for cultivation and lots 
of farmers come for information and with this 
training I can provide the necessary accurate 
information to farmers. I can now help farmers 
to improve their poor unproductive farms to 
productive ones using BMP… ”

Participant, BMP Training of Trainers Workshop

http://www.youtube.com/c/ProforestGlobal


The Africa Palm Oil Initiative is coordinated by Proforest on behalf of the Tropical Forest Alliance,  
funded with UK aid from the UK government through the Partnership for Forests Programme (P4F) and with 
funding from the Global Environment Facility through the Good Growth Partnership, via World Wildlife Fund.

Tree Crop Development Authority
Stakeholders during the engagement and development 
phase of the TFA APOI process in Ghana were of 
the view that the absence of a legal and regulatory 
framework for oil palm was one of the major 
hindrances to the sector’s sustainable development. 
There had been calls to establish a regulatory body 
for the sub-sector and thus a process was initiated 
to establish the Oil Palm Development Board with 
oversight responsibility for oil palm development. In 
2018, the Government of Ghana proposed that a Tree 
Crops Development Authority be developed in its stead 
based on the Ministry of Food and Agriculture and 
Ghana Industrial Policy. The Tree Crops Development 
Authority will regulate four commodity supply chains – 
oil palm, shea, rubber and cashew.

The national platform has worked in close collaboration 
with the stakeholders in the sector to advocate for 
the policy and has facilitated the process through 
contributions at consultative meetings during the 
development of the bill and also co - funded one of the 
review sitting of the Parliamentary Select Committee 
on Food, Agriculture and Cocoa Affairs at the Eastern 
Premier Hotel in Koforidua from 19th - 21st March, 
2019 to deliberate on the Tree Crops Development 
Authority draft Bill. 

It is hoped that the bill will be passed before the end 
of the year 2019. 
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Contact Details
For further information about the TFA APOI in Ghana 
contact Afua Prempeh at Afua@proforest.net. If you 
would like further information regarding TFA APOI 
contact Nadia Goodman at apoi@proforest.net

1. Land use planning and management
Land use planning and management for sustainable 
oil palm development shall ensure sustainable 
environmental management with specific emphasis on 
minimizing deforestation/degradation and biodiversity 
loss as well as addressing socio-economic concerns, 
including safeguarding the rights of owners and users, 
community concerns and equitable benefit sharing.

TFA APOI Ghana National Platform


